
Committee for the Players 



Article IV—Membership 

“… but it shall be organized 
on a membership basis.” 

OMBC Articles of Incorporation 



Opinion:   Remedies available include action brought by players against board for breach of fiduciary duty and for 
accounting recoupment. In essence, the board is now being placed on notice that this is supposed to be a membership 
based club and they must act accordingly 

Officers and Directors Liability 



Business Model Comparison: Member Based vs. OMBC 

Business Model Member Based OMBC Game Owners 

Organizational 
Structure  

Non Profit Non Profit Framework Housing      
Franchise-like  For Profit Entities 

Use of  
Revenue  

(See Addendum A for    
details) 

  

Board of 
Directors 

Elected by Members Elected by Bond Holders & Appointed 
by Game Owners 

Revenue  
 

Benefits the Club and the Members Under Board of Directors’ Business 
Model revenue is siphoned from Non-
Profit entity to For Profit Game Owner 
Entities with No Benefits to players or 
OMBC. 

Directors’ 
Compensation 

On a Per Session Basis & 1 Director 
for Concurrent sessions 

On Per Table Basis per Section 

Average 
Profitability 

6% 50% 

Key  
Tenets  

6%

44%

18%

26%
6%

Central Fl Bridge Clubs

ACBL Fees Labor Other Misc Op Exp Profit

12%

29%

7%

1%

51%

OMBC Game Owners

ACBL Fees Labor Other Misc Op Exp Profit

15-Jan-15 



 OMBC Daytona 
Beach 

DeLand 
Bridge  

LCDBC VBBC 

Elect Board  ● ● ● ● 

Reduced game 
fees 

 ● ● ● ● 

Combined      
table count 

 ● N/A N/A ● 
Free classes  ● ● ●  

Participate in  
Common Game      ◐ ● ● ● ● 

Participate in 
Unit STaC   

● ● ● ● ● 

OMBC Pales in Comparison with 
Neighboring Clubs 

Participate in 
D9 STaC   ◔ ● ● ● ● 
Support Local 
charities ◔ ● ● ● ● 
Disciplinary 
Committee 

 ● ● ● ● 
Appeals      
Process 

 ● ● ● ● 

Transparency 
of Board’s      
actions and 
publish minutes 

 ● ● ● ● 

Transparency 
of club’s          
finances 

 ● ● ● ● 

Frequent free 
parties ◔ ● ● ● ● 

Reduced STaC 
fees 

 ● ●  ● 

Snapshot   OMBC VBBC 
12/15 - 12/19   Table Directors  Table Directors  

    Count Comp. $ Count Comp. $ 

12/15/2015 AM     5 $85 
  Open 17 $334 30 

$100   Limited 19 $373 14 
12/16/2015 AM Open   10 

$100   AM Lmt     8 
  Open 10 $199 17 

$100   Limited 7 $142 10 
  Eve 15 $296     

12/17/2015 Open 14.5 $286 23.5 
$100   Limited 14 $276 14.5 

  Eve 4.5 $93     
12/18/2015 Open 13.5 $266 21 

$100   Limited 4.5 $93 8 
  Total 119 $2,358 161 $585 
Comp $/Table   $19.82   $3.63   

Impact of Paying Directors Per Table vs. 
Per Session & Paying Multiple Directors 

OMBC Pays Directors on a Per Table Basis & Pays  
Multiple Directors for Concurrent Sessions Resulting 
in Much Higher Directors’ Compensation 

 

A Snapshot of Dec. 15 –19,2014 shows that OMBC paid 
their directors  over 5 times  more than Vero Beach 
Bridge Club paid their directors on a per table basis 
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Addendum A 

 
Lake County 

DBC 
Deland Bridge 

Club  Daytona DBC  Total % 
ACBL 
Fees 

                            
5,199  

                                 
2,699  

                      
5,435  

     
13,334  6% 

Labor 
                          
32,588  

                               
27,330  

                    
39,084  

     
99,002  44% 

Other 
Misc 

                            
6,549  

                                 
5,897  

                    
27,355  

     
39,801  69% 

Op Exp 
                          
17,739  

                               
17,125  

                    
22,974  

     
57,838  26% 

Profit 5139 7173.56 564.94 
     
12,878  6% 

Central Florida Bridge Clubs Use of Revenue 

Please Note: Vero Beach BC was excluded from this 
comparison due to their extensive Sectional revenue 
which distorts the ratios. 

 

ACBL Fees* $ .85 

OMBC Rent** $2.00 

Food & Supplies*** $.60 

Profit $3.55 

12%  

29%  

 8%  

51%  

OMBC Game Use of 
Revenue Per Table 

*  Based of a 12 table section 

** Excludes first free table 

*** Estimate 

% 


